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FY26 Budget Allocation

Agenda
Action Items
• Approval of Agenda
• Approval of Previous Minutes

Discussion Items 
• Review Strategic Plan & Ranked Priorities
• Review Budget Meeting Schedule- Review and update meeting 

calendar 
• Budget Allocation Presentation

Information Items
• Principal’s Report

• CCRPI (if not previously presented)
• TSI
• Title I Rewards School

Announcements
Public Comment (if applicable)
Adjournment
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FY26 Budget Allocation

Action Items:
Preparing for
Budget Development
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Heritage Academy Elementary  (South Atlanta Cluster)

• Teacher Recruitment
• Teacher Retention
• Teacher Training
• Teacher Leadership
• Teacher Mentoring
• Teacher Recognition

• Audit Resources
• School Business Partner Recruitment
• Title I & General Budget Allocations
• Application for Grants

• Social Emotional Learning
• Parental Involvement
• Student Enrichment
• Community Outreach

School Priorities

• Increase percentage of students proficient or 
above in ELA and Math 

• Decrease the percentage of students at the 
beginning level in ELA & Math

• Build early literacy skills to help students 
become better readers and writers

• Implement STEM enriched curriculum to 
drive innovative and project-based learning

School Strategies

• Implementation of Heggerty, a research-based phonics 
program in grades Pre K – 3rd Implement phonics as needed 
in grades 4 – 5 through intervention.

• Diagnose reading levels through the use of MAP Growth 
universal screener.

• Promote Accelerated Reader individual student goals
• Implement on-going STEM professional learning and STEM 

specific strategies as it relates to the school’s identified 
STEM focus area.

• Engage students in STEM focused extra-curricular activities
• Implementation of Write Score Writing Curriculum 
• Implementation of ReadyGEN reading curriculum
• Full Implementation of Savvas Math Curriculum & district 

scope & sequence.
• Create specific time for FlyLeaf Implementation

Our Mission
Through a caring culture of equity, trust, and
collaboration, every student will graduate
ready for college, career, and life.
Our Vision
A high-performing school district where students 
love to learn, educators inspire, families engage, 
and the community trusts the system.

Academic 
Program

Talent 
Management

Systems &
Resources

Culture

District Mission & Vision

To cultivate a universal culture of excellence through 
collaboration, academic achievement, personal 

responsibility, respect and a commitment to service

A high-performing cluster where every student 
graduates with college and career readiness

Cluster Mission & Vision School Mission & Vision

Key Performance 
Measures

GMAS: Increase the 
percentage of students 
scoring in the proficient and 
distinguished range by 3-
5% per year.

Decrease the percentage of 
students scoring in the 
beginning level in all 
subject areas below by 
25%.

Increase the percentage of 
students in 3rd and 5th 
grades with Lexile scores of 
670 and 920 respectively to 
40%. 

Secure at least 3 grant 
opportunities to facilitate 
additional tutorial and 
STEM opportunities

Secure 4 or 5 star rating on 
CCRPI culture rating 
system

At least 80% of students 
leaving 2nd grade are 
reading at or above grade 
level

At least 75% of parents 
participate in at least 2 
APTT meetings per year.

• Accept student teachers from local colleges and universities
• Continue teacher mentor program for teachers new to Heritage
       Academy and/or new to teaching.
• Implement district-wide teacher career pathways/ leadership 

initiative
• Implement PLC’s & offer school level professional learning 

• Identify Community Business Partnerships to support the school 
       goals
• Utilize Data to allocate funds. Identify resources already available.
• Identify & apply for grants that further support the mission and 
      vision of the school

• Implement SEL curriculum 30 min. daily
• Implement Academic Parent Teacher Teams
• Identify community members to mentor students
• Establish STEM based extra-curricular activities
• Partner with WINGS After School Program for additional supports

Signature Program: __STEM_______________________

The mission of Heritage Academy Elementary School is to 
provide all students with a differentiated, impactful, and rigorous 
curriculum in a safe, clean, and supportive environment that 
promotes self-discipline, motivation, and excellence in learning.
The vision of Heritage Academy Elementary School is to become 
a school that equips all students for the demands and 
opportunities of the twenty-first century.  We are striving to build 
a community of excellent readers, dynamic mathematicians, 
critical thinkers, and responsible citizens dedicated to making our 
community a better place to live.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

Lower

1. Decrease the percentage of students who are 
chronically absent.
2. Build early literacy skills to help students become 
better readers and writers. 
3. Increase percentage of students proficient or above in 
ELA/Reading
4. Increase percentage of students proficient or above in 
Math
5. Decrease the percentage of students at the beginning 
level in ELA/Reading
6. Decrease the percentage of students at the beginning 
level in Math
7. Implement STEM enriched curriculum to drive 
innovative and project-based learning



FY26 Budget Allocation

Discussion 
Items
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FY26 Budget Allocation

Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule
To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials.
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget
January 15

Step 3              
GO 
Team          
Budget 
Allocation 
Meeting
January 15 – 
January 31

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg.        
Feb 10 - 14

Step 6  
Cluster 
Supt. 
Review 
February 17-21

Step 7               
Principals HR 
Staffing 
Conferences 
Begin
Feb. 24 - 27   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved by  
March 14

8FY26 Budget Allocation



FY26 Budget Allocation

Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 
meeting calendar if we need to change our meetings to 
meet these deadlines:

• Allocation Meeting: now-Jan 31
• Feedback Meeting: February10 - 14
• Approval Meeting: after staffing conference and before 

Friday, March 14.
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Budget 
Development
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FY26 Budget Allocation

Norms

11

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.



FY26 Budget Allocation

GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting
What
During the first GO Team meeting the principal will provide an overview of 
the budget and position allocations, request(s) for turnaround and/or 
signature program funds and review changes to the Gifted Services 
delivery model (as needed)

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, discuss the proposed 
requests for signature program funds and provide input to drive the 
development of the draft budget. 

When
January 16 – January 31

FY26 Budget Allocation



FY26 Budget Allocation

FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement
• Formulate strategies, implement and manage them at the school 

level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)
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Heritage Academy Elementary  (South Atlanta Cluster)

• Teacher Recruitment
• Teacher Retention
• Teacher Training
• Teacher Leadership
• Teacher Mentoring
• Teacher Recognition

• Audit Resources
• School Business Partner Recruitment
• Title I & General Budget Allocations
• Application for Grants

• Social Emotional Learning
• Parental Involvement
• Student Enrichment
• Community Outreach

School Priorities

• Increase percentage of students proficient or 
above in ELA and Math 

• Decrease the percentage of students at the 
beginning level in ELA & Math

• Build early literacy skills to help students 
become better readers and writers

• Implement STEM enriched curriculum to 
drive innovative and project-based learning

School Strategies

• Implementation of Heggerty, a research-based phonics 
program in grades Pre K – 3rd Implement phonics as needed 
in grades 4 – 5 through intervention.

• Diagnose reading levels through the use of MAP Growth 
universal screener.

• Promote Accelerated Reader individual student goals
• Implement on-going STEM professional learning and STEM 

specific strategies as it relates to the school’s identified 
STEM focus area.

• Engage students in STEM focused extra-curricular activities
• Implementation of Write Score Writing Curriculum 
• Implementation of ReadyGEN reading curriculum
• Full Implementation of Savvas Math Curriculum & district 

scope & sequence.
• Create specific time for FlyLeaf Implementation

Our Mission
Through a caring culture of equity, trust, and
collaboration, every student will graduate
ready for college, career, and life.
Our Vision
A high-performing school district where students 
love to learn, educators inspire, families engage, 
and the community trusts the system.

Academic 
Program

Talent 
Management

Systems &
Resources

Culture

District Mission & Vision

To cultivate a universal culture of excellence through 
collaboration, academic achievement, personal 

responsibility, respect and a commitment to service

A high-performing cluster where every student 
graduates with college and career readiness

Cluster Mission & Vision School Mission & Vision

Key Performance 
Measures

GMAS: Increase the 
percentage of students 
scoring in the proficient and 
distinguished range by 3-
5% per year.

Decrease the percentage of 
students scoring in the 
beginning level in all 
subject areas below by 
25%.

Increase the percentage of 
students in 3rd and 5th 
grades with Lexile scores of 
670 and 920 respectively to 
40%. 

Secure at least 3 grant 
opportunities to facilitate 
additional tutorial and 
STEM opportunities

Secure 4 or 5 star rating on 
CCRPI culture rating 
system

At least 80% of students 
leaving 2nd grade are 
reading at or above grade 
level

At least 75% of parents 
participate in at least 2 
APTT meetings per year.

• Accept student teachers from local colleges and universities
• Continue teacher mentor program for teachers new to Heritage
       Academy and/or new to teaching.
• Implement district-wide teacher career pathways/ leadership 

initiative
• Implement PLC’s & offer school level professional learning 

• Identify Community Business Partnerships to support the school 
       goals
• Utilize Data to allocate funds. Identify resources already available.
• Identify & apply for grants that further support the mission and 
      vision of the school

• Implement SEL curriculum 30 min. daily
• Implement Academic Parent Teacher Teams
• Identify community members to mentor students
• Establish STEM based extra-curricular activities
• Partner with WINGS After School Program for additional supports

Signature Program: __STEM_______________________

The mission of Heritage Academy Elementary School is to 
provide all students with a differentiated, impactful, and rigorous 
curriculum in a safe, clean, and supportive environment that 
promotes self-discipline, motivation, and excellence in learning.
The vision of Heritage Academy Elementary School is to become 
a school that equips all students for the demands and 
opportunities of the twenty-first century.  We are striving to build 
a community of excellent readers, dynamic mathematicians, 
critical thinkers, and responsible citizens dedicated to making our 
community a better place to live.



Heritage Academy
Strategic Plan

Priority Ranking
Insert the school’s priorities from Higher to Lower

Higher

Lower

1. Decrease the percentage of students who are 
chronically absent.
2. Build early literacy skills to help students become 
better readers and writers. 
3. Increase percentage of students proficient or above in 
ELA/Reading
4. Increase percentage of students proficient or above in 
Math
5. Decrease the percentage of students at the beginning 
level in ELA/Reading
6. Decrease the percentage of students at the beginning 
level in Math
7. Implement STEM enriched curriculum to drive 
innovative and project-based learning



FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale
Maintain lower class sizes in the 

primary years by funding parapros in 
1st and second grade

47% mobility rate requires a great deal 
of teacher attention to students who 

enter our school throughout the year – 
many of which are below level. 

Maximize wrap around services ie: 
Nurse, SSW, Counseling

This continues to be a need for our 
students, but we need to look closely 
at maximizing our budget to make this 

work. 
Increase Reading/Lexiles and writing 
of 3rd – 5th grade students.  How can 

we restructure our program to achieve 
this? 

Data indicates that students who have 
been with us for more than one year 

have greater performance levels than 
students who are transient.  With 47% 

of our students coming and going, 
there is a need to target these 

students.

Before Presenting to your GO 
Team: 

Update with Your Team's 
Priorities and Rationale

Use as many slides as necessary
17FY26 Budget Allocation



FY26 School Priorities Rationale
Maximize the intervention block 

daily
Dedicated time for students to 
receive specific interventions 

and/or enrichment.

Utilize data to meet the individual 
needs of students.  

Ensure that students are 
receiving maximized opportunities 
for achievement and remediation 

daily

FY 26 Budget Parameters

Before Presenting to your GO 
Team: 

Update with Your Team's 
Priorities and Rationale

Use as many slides as necessary
18FY26 Budget Allocation



FY26 Budget Allocation

Discussion of 
Budget 
Allocation
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FY26 Budget Allocation

Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $7,130,663

This investment plan for FY26 accommodates a student 
population that is projected to be 360 students, which is a 
decrease of 44 students from FY25.
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School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 
each area.  This helps you understand how our school earned funds and positions for FY26 in 
comparison to FY25, and how changes in each line impact our overall school budget. 

21FY26 Budget Allocation



FY26 Budget Allocation

(Heritage Academy) SSF Allocations

22
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FY26 Budget Allocation

(Heritage Academy) Additional Earnings

23
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Summary Tab Overview
Position Title Earned Funded Staffed Dif Comments

Teachers

Middle School Core 49.50 -   (49.50)

Middle Electives 19.00 -   (19.00)

Teacher Math 6-8 11.00 11.00 

Teacher Science 6-8 10.00 10.00 

Teacher Social Studies 6-8 10.00 10.00 

Teacher ELA 6-8 9.00 9.00 

Teacher Art 6-8 2.00 2.00 

Teacher Band 6-8 1.00 1.00 

Teacher Music 6-8 2.00 2.00 

Teacher Orchestra 6-8 1.00 1.00 

Teacher Physical Ed 6-8 7.00 7.00 

Teacher Performing Arts 6-8 2.00 2.00 

Teacher World Language 6-8 12.00 12.00 

Teacher Gifted 13.00 11.00 (2.00)

Teacher Social Emotional Learning -   -   

EIP TEACHERS 3.50 5.00 1.50 

Teacher REP 6-12 5.00 5.00 

The Summary Tab provides a summary of 
the staff in our school. The columns show 
how many positions are:
• Earned – positions allocated by district 

departments. There is no school-level 
flexibility with these positions.

• Funded – District’s recommended staffing 
for positions where there is school-level 
flexibility with staffing the position.

• Staffed – This shows how the position is 
currently staffed at the school.

• Difference—This shows the difference 
between the recommendation in the 
Funded column and the Staffed Column.

• Comments: The principal must provide 
comments if there is a difference in what is 
Funded and Staffed. Principals and GO 
Teams will discuss the rationale provided 
for the Comments section. 
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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Description Rec. Allocation Diff Notes

Reserve 
$          

291,149 
$        

291,149 
$                 
-   

Teacher Stipends 
$                 
-   

Secretary Overtime 
$                 
-   

Contracted Services for Instruction 
$                 
-   

Contracted Services for Professional 
Development 

$                 
-   

Web-based Subscriptions and 
Licenses 

$                 
-   

Signature Program 
Communication/Shipping Fee 

$                 
-   

Computer Software $                 -   
$                 
-   

Mileage 
$                 
-   

Student Transportation-APS Buses 
$                 
-   

District Funded Field Trips 
$           

60,886 
$          

60,886 
$                 
-   

Teaching/Other Supplies  
$           

81,900 
$         

(81,900)

Signature Program Supplies 
$                 
-   

Computer Equipment 
$                 
-   

Media Supplies 
$           

13,104 
$         

(13,104)

Non-Staffing Tab Overview
The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of 
these items. The tab has columns for:
• Recommended—District’s 

recommended amount to spend on the line 
item. 

• Allocation – This shows how much money 
has been allocated towards the line item.

• Difference—This shows the difference 
between the recommended amount and 
the allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the notes section. 
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FY26 Budget Allocation
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Non-Staffing Tab Continued

FY26 Budget Allocation
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FY26 Budget Allocation

Signature and Turnaround 
Fund Process Overview

Overview
* The district is piloting a zero-based 
budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 

* Zero-based budgeting (ZBB) is a 
budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 

* As such the initial allocation for these 
programs at all schools will be $0. 

Process
* Principals will develop proposed requests 
for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  
* Principals will share and discuss their 
proposals and rationale for the proposals 
with their school GO Team for feedback.

* After discussing with their GO Team, 
principals will submit their request for review 
by January 31st. Funding for these programs 
will be provided the week of February 3rd. 
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Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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PROPOSED FY26 TURNAROUND PROGRAM 
FUND REQUEST

Request

• Signature Program Coach (202 Day)
• Dues & Fees (Signature Program)
• Signature Program Supplies & Resources
• Signature Programming Travel

FY26 Budget Allocation 40



Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Signature Program
Fund Request Rationale

Signature Program Coach Cognia STEM Certification expires in 2 years. 
Next step is  state certification

Signature Supplies and 
Resources  

Investing in our STEM program equips students 
with critical skills in science, technology, 

engineering, and math, preparing them for future 
careers. Funds will provide essential resources, 

fostering innovation, problem-solving, and 
engagement. Supporting this program ensures 
equitable access to quality education, inspiring 

students to excel and contribute to our 
community's growth and success.

41FY26 Budget Allocation



FY26 Budget Allocation

What’s Next?
• February 

• GO Team Feedback Meeting(s) February 10 - 14
 ACTION (i.e.- GO Team votes) on draft budget before 

February 14
• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 26)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 
and attention.
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FY26 Budget Allocation

Information 
Items
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Principal’s Report

CCRPI Results
TSI Designation
Title I Rewards School
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FY26 Budget Allocation

CCRPI

Content Mastery - Content Mastery addresses 
whether students are achieving at the level 
necessary to be prepared for the next grade, 
college, or career. 
 Reading – 32.26/ - 8.06
Mathematics – 34.69/ Even
Science – 24.64/ +3.81

Readiness - The indicators for elementary and 
middle schools include at or above grade-level 
reading, student attendance, and beyond the 
core.

Score 66.1 – (-5.5)
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FY26 Budget Allocation

CCRPI

Closing Gaps - Closing Gaps sets the 
expectation that all students and all student 
subgroups make improvements in achievement 
rates. 
 
50 – ( - 12)

Progress - Progress measures how much growth 
students demonstrate in English language arts 
and mathematics and how well English learners 
are progressing towards English language 
proficiency.
Score 64.4
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Understanding 
Targeted Support 
and Improvement 
(TSI)



What Are TSI 
Schools?
Schools identified as having one or more 
consistently underperforming student 
subgroups.

FY26 Budget Allocation
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Criteria for TSI Identification

Based on the performance of student subgroups performing 
below state-determined thresholds over multiple years.

Subgroups
  - Economically Disadvantaged Students
  - Students with Disabilities
  - English Learners
  - Racial/Ethnic groups

50



Support Provided to TSI Schools

Data Analysis and 
Planning: Use data 

to identify root 
causes of 

underperformance.

Professional 
Development: 

Targeted training for 
educators on 

effective 
instructional 
strategies.

Technical 
Assistance: 

Guidance on 
evidence-based 

interventions and 
implementation.

Access to Funding: 
Title I resources for 

improvement 
initiatives.



Congratulations Heritage Academy!

Georgia Department of Education



Rewards School Criteria

• A Georgia Department of 
Education Title I Rewards School 
is a Title I school recognized for high 
performance and/or substantial 
academic progress, particularly 
among economically disadvantaged 
students. 

Highest Progress School:
• Among the top 5% of Title I schools 

in the state.
• Identified for significant improvement 

in student academic performance 
over three years.

• Demonstrates strong progress in 
closing achievement gaps between 
student subgroups.
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declare by 
February 

28!

tinyAPS.com/?2025GOTeamDeclaration



Thank you
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